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1. Koo 1 HamumeHoBaHuMe HanpaBneHusa nogrotoBku/cneyunanbHocTu: 05.04.02 N'eorpadms

2. Mpodnnb nogroTroBku/cneuymnanusauuna. TepputopuanbHoe NaHNpPoBaHNE U
nangwadTHOE NpoeKTMpoBaHme

3. KBanudukaumsa BbINnyCKHUKA: MarucTp
4. dopma oby4eHUs: ovHas

5. Kachenpa, oTBevarLias 3a peanusauuio AMCUUNIMHBLI: Kadeapa SKOHOMUKM U
ynpasreHusi opraHnsaunamm

6. CocTtaBuTenu nporpammsbil: 4.3.H., npod. TabayHnkoBa Mapus bpoHucnaBoBHa

7. PekomeHpoBaHa: HMC akoHomuyeckoro gakynbteta npoTtokon Ne4 ot 16.04.2020

8. YuebHbIn roa: 2021-2022 CemecTp(bl): 2



9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBbI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTOoAaX yrnpaBJlieHUA NPOEKTaMU;

- O6y‘-IeHVIe COBPEMEHHbIM TEXHOJTOMMAM N UHCTPYMEHTaM MPOEKTHOIO yrpaBJieHUA,

- pacwinpeHue 3HAHUW 1 KOMNETEHLUWIN CTyAEeHTOB Nno npo6nemaTMKe counanbHOro noeegeHuA,
MbILUNEeHNA pocTa, nnaepcTsa, CaMopasBuUTuA, ynpasneHnA pa3sButmemMm KoMmaHabl, busHec-
MoAermmpoBaHUA.

3agayn yyebHon UCUUNIIHBI:
- U3yYeHue akTyasibHbIX METOOO0B U MHCTPYMEHTOB MPOEKTHOro noaxoaa: yrnpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumsi B busHec-cpeay, busHec-mogenMpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTa, UCNOSIb30BaHUSA MMOKOro MHCTPYMEHTapus,
rMopuaHbIX Moaenen MoOHeTU3aUnn npoekTa.
- YCBOEHME 00y4aoWnMMMCA passinyHbIX TEXHONOMIN ynpaBneHus npoekTamu.

10. MecTo yuyebHOM ancuunnuHbl B cTpykType OOIN: BapnatnusHasa 4actb

11. MNMnaHupyemblie pe3ynbTaTbl O0y4YeHMA MO AUcCUUNNUHe/MOAyniOo (3HaHUS, YMeHuUs,
HaBblKW), COOTHECEHHbIE C NNaHupyemMbiMU pe3yfibTaTaMU OCBOEHUA obpa3oBaTeNbHOM
nporpamMmbl (KOMNEeTEHUUSAMU) U UHAMKATOPaAMM UX AOCTUKEHUA:

Kog HassaHwne Kog(bl) Nuamkatop(bl) lMnaHupyemble pesynbTaTbl 00y4eHus
KOMMNEeTEHLMN
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaThb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOrO LKA NPOeKTa;
NPOEKTOM Ha BCeXx cneuundunyHyto, - TpeboBaHuA K nOCTaHOBKE Lenn W 3agad,
aTanax ero N3MepUMYyIo BO obnacTtu 3HaHMM NpoekTa.
XM3HEHHOro LUMKna BpEeMEHN 1
NpoCTpaHCTBE Lenb, | YMEeTb:
a TaKke - paspabatbiBaTb MNPOEKT C y4yeToM aHanusa
onpegenset anbTepHaTMBHbIX BApUaHTOB ero peanvsaumu.
OOPOXHYIO KapTy
OBVKEHNS K uenw, Bnagetb:
ncxogs us - MmeToaukamum pa3paboTknm M ynpaBneHus
NUMeIoLLMXCS npoeKkTamum.
pecypcoB K
orpaHn4eHun
YK-2.2 CocraBnsiet 3HaTb:
nepapxmyeckyto - OCHOBbI NPOEKTUPOBAHUSA,
CTPYKTYpy pabor, - MPUHLMIMbI EKOMMO3ULNN.
pacnpegensert no
3agavam YMmeTb:
dUHaHCOBbIE U - paspabatbiBaTb nnaH  rpynmnoBbiX U
TPYAOBbIE PECYPChI, | OPraHN3aUMOHHbIX KOMMYHMKaLIMI npu
ucnone3yet NOArOTOBKE W BbINOSIHEHUN MPOEKTA.
aktyanbHoe 10
Bnapgertsb:
- MeTogamu OueHKM NoTpebHOCTU B pecypcax u
3PP EKTUBHOCTIN NpOEKTA.
YK-2.3 MpoekTnpyeT cmeTy | 3HaTh:

1 OrOOKET NPOoeKTa,
onpeaensieT Tmn
6usHec-moaenu
npoekTa,
ncnonb3yeT
rMopuaHble MOAenu
MOHeTu3aLUun

- OCHOBbI OroXXeTMpPOBaHNA U hopMbl BrogkeTa,
- KntoYeBble BU3HeC-Moaenu,
- cnNocobbl MOHETM3aUMN NPOeKTa.

YMmeTb:
- paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
NPOEKTa;




npoeKkTa, oueHnBaeT

- oueHuBaTb Sd)(beKTI/IBHOCTb NpoeKTa.

TexXHonornn And
peanun3aunn 3agad c
N3MEHAKLLMMANCA BO

XM3HEeCNnocobHOCTb
N 3P EKTUBHOCTb Brnapets:
pesynbTaToB - MeToaMm OLEHKN CTOMMOCTU NPOEKTa,
npoekTta - COBPEMEHHbLIMU MOAENsIMU MOHETU3aUNN
YK-2.4 CocraBnsiet 3HaTb:
MaTpuuy - coaepxaHue nnaHa ynpasneHus
OTBETCTBEHHOCTMU, KOMMYHWKaUNSMU.
mMaTpuuy
KOMMYHMKaLmin YmeTs:
npoekTa, -pa3pabatbiBaTb  NnaHbl  KOMMYyHMKaUuA B
pacnucaHue npoekTe.
npoekta - CTPYKTypupoBaTb MaTpuLy OTBETCTBEHHOCTMW.
Bnapets:
- TEXHONOTMAMU KOMMYHULIMPOBAaHNS;
- HaBblkaMy MaHNPOBAHWUS KOMMYHUKaLWI;
- HaBblkamMy AVarHOCTUPOBAHUSA KOH(PITUKTOB;
- HaBblkaMW paspeLLeHnsi KOHPNNKTOB.
YK-2.5 WcnonbayeT rmbkme | 3HaThb:

- MPUHUMNbI TMGKOM pa3paGoTku MPOrpaMMHOro
obecrneyeHns ANa ynpaeeHus NpoekTamu.

BpemMeHu YMeThb:
napameTpamu - aHanuaupoBaTb coumnanbHo-3Ha4YMMble
npobrnemMbl M NpPOLECCHl, CYLIeCTBEHHble As
NnpoekTa;
- dopmuposatb NPOEKTHbIE KOMaHAabl,
paboTaTb B KOMNEKTMBE.
Bnapetb:
- HaBblkaMu Npe3eHTaLMn NpoekKTa.
12. O6bemM AncUUNNMHBbI B 3a4€THbIX eAuHULax/yac — 2/72.
Popma NPOMEXyTOYHON aTTecTalmmn: 3a4eT C OLEHKON.
13. TpypoemKocTb No BUAaM y4yebHomn paboTbl
TpyaoemMKkocTb
Bug yuebHom paboTbl Mo cemecTpam
Bcero 2 ceMmecTp
AyaonTopHble 3aHATUSA 28 28
JNexkumn 14 14
B TOM 4ucne: MpakTnyeckme 14 14
JlabopaTopHbie 0 0
CamocTosTenbHas paborta 44 44
B TOM 4ucrie: KypcoBas pabota (npoekT) 0 0
dopma NpoMEXYTOYHON artTecTauum 0 0
Wtoro: 72 72
13.1. CopepxaHue QUCLUMNIINHBI
n/n Peanuszauusa
pasgena
HanmeHoBaHuWe pasgena C AVCLUMMNIVHBI C
ofepxaHve pasgaena ANCcUMninHbI
ONCUMNINHDI MOMOLL{bO
OHnaunH-Kypca,
QYMK *
1. Jlekuum
1.1 | AkTyanbHble npo6nembi | M3ameHumBocTb cpeabl. [naTdhopMeHHble Moaenu




COBpEMEHHOro
NPOEKTNPOBaAHNA

peLleHusi, opraHnsauus goctyna. lNMpoueccel
aucpanuun. XKM3HEHHbIN LMK COBPEMEHHOTO NPOEKTA.
AKTyanbHble KECHI.

1.2 YHuBepcanbHbii anroput™ | KnioyeBble acnekTbl NpoeKTUpoBaHus. VIHCTPYMEHTbI
yrnpaBneHns NpoeKkToM uenenonaraHus. AnroputMm ynpaeneHusi. BeTBreHue
MEeTOA0B yNpaBneHns NpoekTaMu. AKTyarnbHble KENChI.

1.3 CTpyKTypusauuns npoekTta. Cnocobbl  cTpykTypu3auum npoekta. [naH YT,
KnioyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbIABMIEHUS KOHTPOJSIbHLIX TOYeEK.
NPOEKTMPOBaHMS CeTeBoe nnaHmpoBaHue. AKTyasbHble KEWChI.

1.4 VHTerpauus npoekrta B Buabl 1 cnocobbl  MHTErpauun,  KOHKYPEHTHOE
busHec-cpeany nosefeHve. Beibop mogenu nHterpauun

15 KnioueBble MeTpUKN BopoHka npoekTta. BusHec-mogenupoBaHue. Mogenu
npoekTa. MOHeTM3aumnn. OddeKTbl U MHOUKATOPbI YCNELIHOCTU

peanusaummn npoekta. APAPEKTUBHOCTL peanusauu
npoekTa. KOHUT-3KOHOMMKA NPOEKTA.

1.6 YnpasneHue NHCTpyMEHTHI Customer Development B
XXM3HECNOCOBHOCTBIO U npoekTupoBaHun. KapTa nyTewecTBui KIWEHTAa,
OMHVKaHanbHOCTb AunsanH-mbiwneHne.MVP-npoekta. Bbl6op BHELUHMX
COBPEMEHHOrO NpoekTa KaHanoB. AKTyarnbHble KENChI.

1.7 MpencraeneHune npoekta B | CTpykTypusauus " npeseHTauus npoekTa.
moaenu KaHBbl LleHHOCTHOE npennoxeHue, KrYeBble MapPTHEPDI,

cnocoObl  B3aMMOAENCTBUS,, [A0X0Obl W  pacxodbl
npoekTa.

1.8 "'mbkune TexHonormu Agile-manndpect 2.1, Scrum, OKR, Canban,
ynpasreH1s NPOeKToM reviMmdukaLms, xonakpartums.

2. MpakTnyeckne 3aHATUSA

21 AkTyanbHble npobnembl MnatdopmeHHble peleHus. MNpumepbl gucpanuum.
COBpPEMEHHOro AKTyanbHble KEWCHI.

NPOEKTUPOBAHMUS

2.2 YHuBepcanbHbii anroput™ | lNMpumMeHeHne pasHbiXx Mpouedyp  LenenonaraHus.
ynpaBfeHnst MPOEKTOM Bbibop npoekta. OnucaHue anropytma npoekTa B

scrumblr..ru

2.3 CTpyKTypm3aumsa npoekra. Coctaenenne WICP, wmaTtpuubl KOMMYHUKaUMM U
KnoueBble MHCTPYMEHTDI MaTpuubl oTBeTCcTBEHHOCTM B MIRO, pacnpeneneHve
NPOEKTUPOBAHMUS NoSIHOMOYMI B KOMaHAe. lNpeseHTaums.

2.4 WHTerpauus npoekTta B Bbibop mogenu nHrerpauumn, o60cHoBaHue, AOpOXKHas
BbusHec-cpeqny KapTa nHTerpauuu.

2.5 KntoueBble MeTpukn CocTtaBneHne BOpPOHKM npoekTa. Bbibop 6GusHec-
npoekTa. MogenuposaHve u  mogenu MoHeTusaumn. Pacuet

FOHUT-9KOHOMMWKM NPOEKTAa.

2.6 Ynpasnenue KomaHgHble npeseHTaumm obocHoBaHuS
XKN3HECNOCOBHOCTLIO 1 XM3HEeCnocobHOCTN npoekTa C WHCTpyMEeHTamu
OMHMKaHanNbHOCTb Customer Development. 3awmta MVP npoekTa.
COBPEMEHHOI0 NpPoeKTa AKTyanbHble KENChI.

2.7 MpeacrtaeneHne npoekta B | [NpeseHTaums npoekTa B Moaenu KaHBbl.
mogenu KaHBbl O6ocHOBaHWE LIEHHOCTHOTO MPEeasioKeHusl, KIoYeBbIX

NapTHEPOB, PACXOA40B M JOXOL40B MpoekKTa.
2.8 "Mbkne TexHonormum B0O3MOXXHOCTM MpUMEHEeHUss TUOKMX TEXHOMOorMihn B

yNpaBreHusi NPOEKTOM

peanv3aumy KOHKPETHOrO MpoeKTa.

* 3arionHsiemcsi, ecsiu omoesibHbIe pasaenb/ oucuunuHb! uszy4aromecs ¢ rnoMowbro OHHaLjH-Kpr&. B KoroHke Hpumeanue

Heobxodumo yKka3zampb Ha3gaHue oHnalH-kypca unu OYMK. B Opyaux criydasx e a4eliku cmassimcsi poYepKuU.

13.2. Tembl (pa3genbl) AUCLUMNNMWHBI U BUAbI 3aHATUN

Buabl 3aHsTMIA (KONMYECTBO YacoB)

Ne HanmeHoBaHue Tembl oYy S————
n/n (pasgena) gucunnimHb Jlekumm MpakTnyeckme | JlabopaTopHbie pa6oTa Bcero
AkTyanbHble npobnembl
1 | coBpemMeHHOro 2 2 5 9
NPOEKTUPOBaHUSA
YHuBepcarnbHbIn
2 | anroputm ynpasreHus 2 2 5 9
NPOEKTOM
3 | CrpykTyp1sauus npoekTa. 1 2 6 9




KntoyeBble MHCTPYMEHTbDI
NPOEKTNPOBAHNA

WHTerpauus npoekta B
Ou3Hec-cpeny

KntoyeBble MEeTpPUKn
NnpoeKTa.

YnpasneHue
KM3HECNOCOOHOCThIO 1
OMHMKaHarnbHOCTb
COBPEMEHHOrO NpoekTa

MpeacTtaBneHne npoekta
B Moaenu KaHBbl

8 MMGKue TexHonorum 5 5 5 9
yrnpaesieH1si NPOEKTOM

WNToro: 14 14 44 72

14. MeToanyecKkue ykasaHmMsa Ans ooyyaroLmuxcsa no 0CBOEHNIO AUCLUNIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NMeKUMi, pa3aaTtodHoro matepuana, paboTta ¢ nuTepaTypoi, ykasaHHOW B
nyHkTe 15, CaMOCTOSITENbHbIA MOUCK AOMNOMHUTENBbHON WHGOPMALMM MO TemaM OUCLMMNIWHGI,
NOAroTOBKa AOKMAA0B, BbICTYNIEHWUIA, NPOEKTOB N0 YKas3aHHbIM TEMaM, ONpPOC MO OCHOBHbLIM TeMaM.

15. lMepeyeHb OCHOBHOW W [OOMNOJSIHUTENILHOW NUTepaTypbl, PECYpCOB WHTEpPHeT,

HeoO0XxoAuMBbIX OIS OCBOEHUA AUCUMUNIIUHBI (Criucok numepamypbi 0GhOPMASEMCs 8 COOM8emcmeuu
¢ mpebosaHusmu FOCT u ucrionb3yemcs obujasi ckeosHasi Hymepauus 0risi ecex aud08 UCMOYHUKOS)

a) OCHOBHas nuTepaTtypa:

Ne n/n MICTOYHUK
AnblinH B.M. YnpasneHue npoektamu: doyHaameHTanbHbii kypc / B.M. AHblumH, A.B. AnewwuH, KA.
1 Barpatuonu; peg. B.M. AHbwnH, O.M. UnbuHa. - Mocksa: Magatenbckmin oom Boicluein WKomnbl SKOHOMMKM,

2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywikmHa C.B. Ynpasnenue npoektamu / C.B. JleBywkuHa; ®eaepanbHoe rocyfapcTBeHHoe GromkeTHOe
obpasoBaTtenbHoe yypexaeHue  BbiClLero  npodeccuoHanbHoro  obpasoBaHus  CTaBpoOnonbCKUM

2 rocy4apCTBEHHbIN arpapHbii yHuBepcuTeT. - CtaBpononb: CTaBpononbCKM rOCyAapCTBEHHbIN arpapHbIi
yHumBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamu / IN.C. 3eneHckun, T.C. 3umHsakosa, .. Nonoabko u ap.; ote. Pea. I.U.

3 Monoakko; MuHucTepcTBo obpa3oBaHus u Hayku Poccuiickon ®enepaumm, Cnbupckon degepanbHbii

yHuBepcuTeT. - KpacHosipck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuTensbHasa nuTepaTtypa:

Ne n/n McTOYHMK

4 CasepneHg [x. Scrum PeBontoLmoHHbIN MeToa yrnpasneHusa npoektamw/ Ox.CasepneHg — lMep.c aHrn.—
M.: MU®, 2016. — 312 c.

Oemapko T.Deadline. PomaH 06 ynpasnenun npoektamu / T.lemapko — lNMep. ¢ aHrn. — M.: MU®, 215. —

412 c.

5

B) MHOPMALIMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (orumnanbHbIe pecypebl MHTEPHET) :
Ne n/n Pecypc

6 O6pasoBatenbHbii nopTan « QNEKTPOHHbIN yHMBepcnTeT BIY». — URL: https://edu.vsu.ru

7 OcHoBbl ynpaBneHus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnauus ynpasneHus npoektamum « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTus KoMneTeHUni B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research
12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet cpupmbl .— URL: http://secretmag.ru

16. MNepeyeHb y4yeOHO-MeTOQUYECKOro obGecnevyeHUs AnNs CaMOCTOATENIbHOW pPaboTbl
(y4ebHo-memoduyeckue pekomeHOayuu, ocobus, 3adayHUKU, MemoduUYECKUE yKa3aHus [0 6bINOJIHEHUK
fpakmu4ecKux (KOHmMpOoJibHbIX), Kypcosbix pabom u 0p.)

| Nen/n | McTouHmK



http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

Psabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTuBHas cuctema yrnpaBsneHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTtenbHble TEXHONMOrMnM, WUcnonb3yemMble nNpu peanusaumum Yy4ebHOMU
OUCUMNSINHBI, BKMKOYasa AUCTaHUMOHHbIe obpa3oBaTtenbHble TexHonorum (AOT),
3neKkTpoHHoe oby4yeHue (J0), cmewwaHHOe 0Oy4YeHue):

obopyaoBaHue, NpeaocTaBnaAlLiee TEXHUYECKME BO3MOXHOCTM AN MPOCMOTPa KOMMbHOTEPHbLIX MPe3eHTaLMiA.
Mporpamma Kypca peanuayetcs ¢ NpUMeHeHNeM ANCTaHLMOHHbIX TEXHOMOTUIA.

18. MaTepuanbHoO-TexHU4YecKkoe obecneyeHne AUCLUMNIIUHDLI: y4ebHaa ayanTopusi, TMNOBoe
obopyaoBaHue y4yebHon ayautopum

19. OueHo4YHbIe cpeacTBa AN NpoBeAeHUSA TeKyLen U NPOMEXYTOYHON aTTecTauumn

MopsiAoK OLeHKM OCBOEHMSI 0byYarowmmMmcs y4ebHoro maTepuana onpeaenseTcs
cofepXaHueM crieayoLmx pasaenos ANCLMMNHGI:

HaumeHoBaHue Wuamkatop(bl)
I"I\}Ig'l pasgena gucumMninHbl KO'\;';?MT?H AOCTMXEHNA OueHouHele CpepcTBa
(mogyns) H KOMNeTeHUnm

AkTyanbHble npobnembl

1. | coBpeMEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NpoeKTUpoBaHns
YHuBepcarnbHbIn

2. | anroputm ynpaBneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTOM
CTpykTypmsauus
npoekta. KnoyeBbie : :

3. MHCTPYMEHTB! YK-2 YK-2.2 MpakTuyeckoe 3agaHue
NPOEKTUPOBAHMUS
WHTerpauus npoekTta B

4, BaHec-cpeny YK-2 YK-2.3 MpakTuyeckoe 3agaHue
KntoueBble MeTpukn

5 npoekTa, YK-2 YK-2.3 MpakTuyeckoe 3agaHue
Ynpasnenue
XKN3HECNOCOBHOCTLIO 1 -

6. OMHVMKAHANBHOCTE YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOrO NpoekTa
MpeacraBneHne

7. npoekra B Mogenu YK-2 YK-2.4 lMpakTnyeckoe 3agaHue
KaHBbl
M'mbkune TexHonormm o

8. YNPABREHNS MPOEKTOM YK-2 YK-2.5 YCTHbI onpoc

MpomexyTouyHas aTTecTauus y
o lucbmeHHbI oripoc
dhopma KOHTPONS — 3a4eT C OLIEHKOM

20 TuvnoBble OLEHOYHbIe cCpeaAcTBa U MeToAMYEeCKMe MaTepuanbl, onpepensirowme
npoueaypbl OLLeHUBaHUA

20.1 TeKywMn KOHTPOSb yCNeBaeMoCTHn

KoHTponb ycneBaeMocTy no AUCLMNIIVHE OCYLLECTBASIETCS C MOMOLLbIO CrEAYOLLMX OLEHOYHbIX
cpencTs:



20.1.1 NepeyveHb NpPaKTUYECKNX 3a8aHUN

MpakTnyeckoe 3agaHme Ne1i
Beibpate npoekt. Onucatb uenb npoekta no metoguke SMART. Pacnucatb BbiGpaHHbIN
NPOEKT No yHMBepcasnbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2,

B nporpamme MIRO nogpobHo cTpykTypupoBaTtb npoekT, coctasus: VICP, gunarpammy
["aHTa, pacnncaHue NpoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadnsiMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaUUA.

MpakTnyeckoe 3agaHme Ne3d.
MpenctaBuTb NpeseHTaumio ¢ NogpPodHBIM ONMCaHMEM MHTErpauun npoekTa B busHec-cpeay
Ha ocHoBaHun SWOTun PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4,
BbibpaTtb n obocHoBaTb 5-7 KMOYEBbLIX METPUK npoekTa, paccumtatb HKOHUT-OKOHOMWKY
npoekTa.

MpakTnyeckoe 3agaHne Neb.
MpenctaBnTb NOAPOOHYIO Npe3eHTaunio npoekta B Mogenn KaHebl. ApryMeHTMPOBaHHO, C
nogpo6HbIMKM BbiKNagkaMmm o60cHOBaTh Kaxabi NyHKT moaeny KAHBbI

KpuTepumn oueHuBaHus:

- OLleHKa «3a4TeHO» (BbICOKWI YPOBEHb) BbICTaBMsieTCA 0byyatoLemMycsi, ecrnv Bce 3aJaHus
BbIMOMHEHbI B CPOK, OOy4YalolMACA YBEPEHHO OTBEYaeT Ha [OMOJSHWUTENbHbIE BOMPOCHI,
cBOOOZHO OpUEHTUPYETCS B MaTepurarne;

- OUEHKa «He 3a4yTeHO» (HW3KUA YPOBEHb), €Crnv 3aJaHusi He BbIMNOMHEHbI B CPOK,
oby4aroLmica He BNageeT Matepuarnom.

20.1.2 MNepeyeHb BONPOCOB AJisi onpoca

. Uto Takoe ancpanumsa? KakoBbl CyLLHOCTHbIE MPU3HaKU gucpanumm?

. OBbsicHUTE CyTb TEPMMHA «NNAaTPOPMEHHbIE PELLEHNA» ?

. Mepeuncnute MHCTPYMEHTHI LienenonaraHns?

. OnuwTe yHMBepcanbHbIN anropuTM yrnpasrieHnsa npoekrammn?

. OnNuwMTe KItoYeBble MHCTPYMEHTbI KaXX40ro aTana yHMBepcanbHOro anroputMma?

. HazoBuTe MHCTPYMEHTbI CTPYKTYpU3aumm npoekra?

. OnuwnTe BMOMNEHTHYIO CTpPaTErNIO MPOEKTUPOBAHUSA?

. ONULIMTE KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBAHUSA?

9.4T10 Takoe ayTcopcumHroBasi MHTerpauus B bmusHec-cpeay?

10.410 Takoe BupTyanbHasa nHTerpauus B busHec-cpeay?

11.Y710 Takoe oMHUKaHaNbHOCTb NpoekTa? NpuBeanTe akTyarnbHble NpUMepbI
OMHMKaHaIbHOCTH.

12.HasoBuTe BO3MOXHbIE€ CTpaTerMn BHELLHUX KOMMYHUKaLMIA COBPEMEHHOIO NpoekTa?

13.060CcHyINTE NpenmyLLeCTBa U HEAOCTaTKN GuaHec-moaenu «MapkeTnnency

14.060CcHyNTE NpenmyLLLECTBa U HeaoCcTaTkn GuaHec-moaenu «Kynu-npogam»

15.0nuwnTe LMK NPOBEPKM XKNIHECTTOCOBHOCTN NpoekTa?

16.4Y710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekra?

18. Kak cTpouTca kapTa nyTeweCcTBUi KnmeHTa?

19. Yto Takoe IOHUT-3KOHOMMKA NpoekTa?

20. Yto BnunsieT Ha nokasatenb LTV npoekTta?
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21.Kakne mogenvn MoHeTu3aunmn npoekTa akTyanbHbl B HACTOALLMA MOMEHT?

22. KakoBa krntoyeBas coopMyra ans onpegeneHnsi LEHHOCTHOrO NpeasioxXeHnsa npoekra?
23. YTto gaeTt npoekTy npumeHeHne mogenu KaHebl?

24.B 4em knoveBas pasHuua Mexagy ntepaTuBHbIM U BO4OMAAHbLIM NOAXOA0M?

25. KakoBbl oTnnuuntenbHble npusHakm SCRUM-meTogonornmn?

26.Kakne cnocobbl renmmngumkaLmm npoeKkToB Bbl MOXeTe Ha3BaTb?

27.4710 Takoe xonakpaTtums?

28.4YT10 Takoe cnupanbHas AuHaMmuka npoekra?

Kputepumn oueHku:

OTNNMYHO — [AEMOHCTPUPYET BBLICOKMIA YPOBEHb 3HAHWUIA TEOPETUKO-METOO0NOrMYECcKnX
OCHOB YyMpaBreHUs NpoekTamu, yMeeT aHanuavpoBaTb MpakTU4eckue cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHuss no npobrnemam AUCUMNNUHBI, Un3naraet cobCTBEHHOE MHeEHMe,
dopMynmpyeT rpamoTHble 1 060CHOBaHHbIE peKoMeHaaLUNN.

Xopowo — OeMOHCTPUPYET AO0CTATOYHbIN YPOBEHb 3HAHMIN TEOPETUKO-METOO0NOrMYEecKmX
OCHOB YrMpaBreHUs MNpoeKkTamu, yMeeT aHanusuMpoBaTb MpakTUYeckne cuTyauuu, uanaraet
cob6CTBEHHOE MHEHME, (DOPMYNNPYET PEKOMEHAALINN.

YOoBneTBOpPUTENBHO —  OEMOHCTpUPYeT cnabbli  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONIOMMYECKUX OCHOB  YMpaBMfeHust MpoekTamu, MfoXxo YMeeT aHanusvposaTb
npakTU4eckne cuTyauuu, ¢ TPyOOM u3naraeT COGCTBEHHOE MHEHME M MMoXo (POpMynupyeT
pekomeHaauum

HeynoBneTBOPUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOAONOIMYECKMX OCHOB
ynpaBfeHnsi NpoeKkTammn, HeCnocobHOCTb aHanM3npoBaTb NpPaKTUYECcKUe CUTyauuu, oLeHMBaTb
pasHble TOYKM 3peHust Mo npobrnemam AUCUMMNUHBLI, U3naratb cCO6CTBEHHOE MHEHME, AaBaTb
pekomeHaaLuu.

20.2 NpomexyToyHana aTrectaums

MpomexxyTouHas aTTecTaums No AMCLUMNIIMHE OCYLLIECTBSAETCS C MOMOLLbIO CNeaytoLLmX
OLIEHOYHbIX CPeacCTB:

20.2.1 NepeyeHb BOMNPOCOB K 3a4eTy:

AKTyanbHble NpobrieMbl NPOEKTHOIO yrpaBrieHus
Kputepun ycnexa npoekra

OueHka 3 EeKTUBHOCTN NPOEKTa

NHCTpyMeHTbI LenenonaraHvs B ynpasreHun npoekramm
YHuBepcarsbHbI anroputMm ynpasneHust npoekramm
MpUHLMNBLI NPOEKTHOW AEKOMMO3NLUK

MHCTpYyMeHTbI MPOEKTHOW CTPYKTYpu3aumm
AkKTyarnbHble MOgenn BHELLUHUX KOMMYHUKaLU
MHorokaHasibHOCTb U OMHUKaHaIIbHOCTb B NpoeKTax
10 YnpaBneHune XXn3HecnocobHOCTbLIO NPOeKTa.

11. AnropuT™M NOCTPOEHUS KapTbl NyTELECTBUM KINeHTa
12. MeToauka gn3anH-mbilLIIEHUA

13. MVP npoekra

14.TlpumeHeHne metoga JTBD B npoekTupoBaHun.
15.KntoueBble METPUKM MPOEKTa

16. KOHMT-9KOHOMMKA NpoeKTa

17. busHec-mogenu npoekta. AKTyasribHble KEUCHI.

18. Mogenu moHeTusaumm npoekta. AKTyarbHble KENCHI.
19. Heknaccuyeckmne metoabl OU3HeC-NIaHMPOBaHMS.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM Npumepe
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21.Cnocobbl nony4eHnst 1 06paboTkn obpaTHOM CBSA3M NO NPOAYKTY NPOEKTA.
22.eMmundpukaums npoekrta. AKTyasibHble NpUMepbl.

23.Agile: knto4eBble NPUHLUMBI.

24.OKR: knto4yeBble NPUHLNMNBLI U UHCTPYMEHTHI

25.SCRUM

20.2.2 MNepeyeHb NpPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Ha npymepe KoHKpeTHOro npoekTa onucatb uenb no metoamke SMART, oueHUTb
KOHKYPEHTOCMNOCOOHOCTbL NpOeKTa.

2. CprKTprpOBaTb NPOEKT, COCTaBMB NEPAPXUYHECKYIO CTPYKTYPY pa60T, anarpammy
MaHTa, pacnmncaHne npoekKTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBMB MaTpuLy OTBETCTBEHHOCTU N MaTpuLy
KOMMYHUKaLWN.

4.MoaroToBUTb ONMCaHME MHTerpaunmn npoekTa B busHec-cpeny Ha ocHoBaHun SWOTK
PEST aHanusa.

5. Ha npumepe KoHKpeTHOro npoekTa BblopaTth 1 060CHOBaTbL 5-7 KNOYeBbIX METPUK
npoekTa, paccuntaTtb KOHMT-akoHOMUKY npoekTa. O6ocHoBaTh LTV npoaykTa npoekTa.

6. MNpeanoxunTtb 3 BapmaHTta MVP npoekta, 060CHOBaTb KpUTEPUN NPOBEPKN NPOEKTA Ha
»KM3HEeCcnoCcobHOCTb.

7. npe,D,J'IO)KVITb BapunaHTbl BHELWWHUX KaHannoB KOMMYHUKaL N 1 BOSMOXXHOCTU
OMHUKaHarnbHOCTU MNPOEKTAa.

TpeboBaHMsi K BbINOMIHEHUIO 3a4aHUN, LIKanbl U KpUTEPUU OLIEHNBAHWS

[ns oueHnBaHMs pesynbTaToB 00y4YeHMst Ha 3a4eTe UCMONb3YHTCA creayoLwme nokasaTenu:
1) 3HaHNEe TeOPETUKO-METOA0SIONMYECKNX OCHOB YNpaBfieHUs NpoekTamMu;
2) yMeHMe aHanuanpoBaTth NpakTUYeckue cuTyaumm;
3) NPUMEHATbL TeOPETUYECKME 3HAHNA AN PELLEHUS NPAKTUYECKNX 3agav;
4) ymeHune genatb BbiBOAbI 1 0600LLEHNS.

[ns oueHMBaHUs pe3ynbTaToB OOy4YeHWs Ha 3a4eTe WUCMONb3yeTcsl — OT/IMYHO, XOPOLUO,
YAOBNETBOPUTENBHO, HEYAOBNETBOPUTENBHO

CooTHOLLEHNE NokasaTenewn, KpUTEPUEB U LLKaNbl OLLEHNBaHNS pe3ynbTaToB 0byYeHus:

YpoBeHb
- cdopmmpoBaH
Kpntepnn oueHMBaHNSA KOMNETEHLNN HoCTH LLIkana oueHok
KOMMeTeHUUNn
3HaHne TeopeTMKO-METOAOMNOMMYECKUX OCHOB YNPaBIeHUs NpoeKTamu,
YMEHWE aHanM3vMpoBaTb MpPaKTUYEeCKne CUTyaumu, OueHMBaTb pasHble Bbicokum
OTnu4HO (3a4TeHO)
TOYKM 3peHus No npobrnemam OUCUMMIMHBLI, u3naratb COOCTBEHHOE YPOBEHb
MHEHWe, faBaTb PeEKOMeHAaUnn.
[eMoHCTpupyeT  yBEPEHHbIN YPOBEHb 3HaHU TeopeTUuKo- CpeaHuit
METOAOMOMMYECKUX  OCHOB  YMpaBfeHus npoeKkTamu, ymeet pOBeHb XopoLwo (3a4TeHo)
aHanM3MpoBaTb MpaKTUYEeCcKMe cuTyaumu, wusnaraetr cobCTBEHHOoe yp




MHeHVe, opMynMpyeT pekoMeHaaLun.

HemoHcTpupyet crabbii ypOBEHb 3HaHWN TEeopeTuKo-
METOZIONOMMYECKNX OCHOB YNpaBrieHUs MpoeKkTaMu, Mroxo ymeeT y

CpenHuii YnoeneTBoputensHo
aHanuaupoBaTb MNpakTUYeckue cuTyauun, C TpydoMm uanaraet OBEHb (3auTeHo)
cobCcTBEHHOE MHEeHMe 1 MoxXo hopMynupyeT pekoMmeHaauum yp
OTcyTCTBUE 3HAHWIN TEOPETUKO-METOAONOrMYECKUX OCHOB YyrpaBreHus
NpoeKkTaMmu, HecrnocobHOCTb aHanM3npoBaTh NPaKTUYeckue CUTyauuu, Huzkuit He 3auTeHo
OLeHMBaTb pasHble TOYKM 3peHuss Mo npobrnemam AWCLUNIMHBI, YpOBEHb

n3naratb cCOGCTBEHHOE MHEHWNE, faBaTb pekoMmeHgaunn.

MpomexyTouHast aTTectaumsa nNo gucumniamHam (Mogynsm) ¢ NPUMEHEHUEM 3NEKTPOHHOIro
00y4eHuns, OMCTaHUMOHHbLIX obpasoBaTenbHbIX TexHonornn (aanee — 30, AOT) nposBoauTcs B
paMKax 3feKkTPOHHOro Kypca, pasmeweHHoro B OWOC (obpasoBatenbHbii  nopTan
«3nekTpoHHbIN yHUBepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTouHast aTTecTtaumsi 0byyaroLwmxcsa ocyLecTsnsaeTca B oopme 3ayeTa.

Obyuatomecs, npoxogsLne NpoMeXyTovHyo atTectaumio ¢ npumeHeHnem JOT, 4OMKHbI
pacnonaraTb TE€XHMYECKMMM CpencTBaMuM W NporpaMMHbiM obecrneyeHnem, MO3BOSAHLLNM
obecneuntb npouedypbl aTtTectauun. OOy4valWMCs camocToATeNbHO obecneynBaeT
BbIMOSTHEHME HEOOXOO4MMbIX TeXHUYEecknx TpeboBaHMKM AOns NpPoBeAeHUsT MPOMEXYTOYHOM
aTTecTaumm ¢ NpMMEHEHMEM ANCTAHLMNOHHbBIX 06pa3oBaTenbHbIX TEXHOMOMMMN.

NaeHTndmrkaumsa nMyHOCTN obyvatowerocs npu NpoxXoXxaeHnn NpoMeXKyTo4HON aTTecTaymm
obGecneunBaeTca MOCPEACTBOM WCMNONb30BaHUA KaxadbiM 00y4valowmMmcs MHAUBMAYaIbHOMO
fIorMHa 1 Naposis Npu BXOAE B NMYHbLIM KabuHeT, pa3melleHHbin B QNOC obpasoBatensHom
opraHusauum.
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